
Village of Winnebago 
Police Committee Meeting 
March 29, 2012, 5:30 p.m., Village Hall 
 
Present:  KRIS KIEPER, STAN MALIGRANDA, ROGER SMITH, CHIEF TODD STOCKBURGER 
The Police Committee Meeting was called to order at 5:30 p.m. 
 
1. Public Comment:  There was no public comment 
 
2. Minutes:  March 14, 2012 minutes were reviewed; Roger Smith motioned for approval of the 

minutes as submitted, seconded; minutes approved. 
 

3. WPD Staffing:  Staffing levels within the department were discussed and concern was shared that 
officers often work with limited back up, especially at night.  Night back up is covered by the State 
Police and County Sherriff’s departments; State Police can’t provide full coverage, the County is very 
thinly staffed and often has challenges in providing late night back up.  This creates a dangerous 
situation for WPD officers.   

 

Currently, we have five full-time and two part-time officers providing coverage for approximately 22 

hours per day.  (It should be noted that we have been informed that one of our part-time officers 

may be leaving to join the Sherriff’s Department full-time.)  Should an officer call in sick, take 

vacation, have training requirements, etc. the Chief must cover that shift or another officer is paid 

overtime to cover the vacant shift.  When officers transport to the jail, visit the States Attorney’s 

office or have to attend court, the Village is dependent on the Chief being in to cover while the 

officer is out of commission.  This creates an environment that can lead to burn out and undue 

stress for our officers and Chief of Police. 

 

The Police Committee believes another full-time sworn officer would provide the latitude necessary 

for shift coverage and back up during the busiest times of the evening.  Approximate costs to hire 

another full-time officer are $56,000, which includes salary and benefits.  The Committee has asked 

the Police Chief to develop a report that details how this officer would be used, scheduled and the 

benefits to the department and Village for further consideration. 

 

4. Prohibited Parking, Lawns:   Zoning Chairman Mr. Van Sickle has questioned the legality of cars 
being parked on the grass just south of Family Dollar.  The cars are for sale and are parked in what 
Mr. Van Sickle believes is the easement and thus on Village property.  Chief Stockburger has 
discussed this with President Eubank and determined that there does not appear to be an ordinance 
on this situation and that we are vague on where the easement actually begins. 

 
We believe this property is zoned industrial, not commercial and thus auto sales are not within the 
approved zoning.  Lack of knowledge as to right of way and property ownership also compel the 
Police Committee to request Chief Stockburger to confer with Attorney Gaziano on the easement 
and ordinance.   
 



Police Committee suggests that this is a zoning or community development issue and not within our 
purview.   We believe that it would be appropriate to review the need for an ordinance that 
addresses parking on lawns, grass, etc.  Committee suggests that this item be reviewed by President 
Eubank and assigned to either Zoning or Community Development committees. 

 
5. Officer Presentation:  SGT Jeff White presented his insight on Community Policing and expressed his 

opinion on the value of such relationships.  He also expressed while the desire and value may be 
there, the Department was too thinly staffed to make this too high of a priority. 

 
6. Purchasing Fuel for the WPD Fleet:  Fuel is normally purchased at Mobil for the police cruisers.  Last 

week a Road Ranger representative solicited Chief Stockburger to move our fuel business to Road 
Ranger and offered a $.04 discount.  Currently we receive a $.01 discount at Mobil.  After reviewing 
the application, it was determined that Road Ranger bills on a weekly basis and electronically 
withdraws funds from the customer’s checking account to cover the invoice.  President Eubank, and 
the Police Committee, is uncomfortable with this method of payment.  Mobil has offered to match 
the price discount and paperwork is being signed to keep the fuel business at Mobil. 

 

7. Security Cameras at Village Hall:  Two quotes have been received and reviewed.  Both quotes are 
acceptable.  The Police Department is asking for a Crime Stoppers grant to cover $1,000 of the cost; 
Police Committee is unsure where the remaining funding will come from.  Kris Kieper will confer 
with President Eubank and the Finance Committee to determine how to proceed with funding. 

 

8. Review of hiring policy:  Winnebago Police Department policy on Selection of Sworn Police Officers 
was reviewed to ensure current policy matches current procedure.  An edited version of the policy 
was sent to Attorney Gaziano for review to ensure the policy was legal and protected the Village’s 
interests.  The Committee appreciates Attorney Gaziano’s time in reviewing the policy; two edits 
provided by Attorney Gaziano were rejected by the committee: 

 II. Eligibility – Committee feels that II.7 is redundant; items 1 through 6 were strengthened 
include need and order to produce said documentation.  Committee elects to strengthen 
language and eliminate II.7. 

 V.  Application Process – Regarding developing the pool of officer candidates, Committee 
would like this pool to be made up of employable candidates.  Ruling out candidates based 
on prior employment history and back ground before they make it into the pool is 
preferable to the Committee.  Having a pool with candidates who are unemployable or who 
don’t meet our requirements due to negative background checks gives a false impression of 
the number of candidates we actually have to choose from in our pool.  Therefore, 
Committee determined background will be performed prior to candidates being placed in 
the pool. 

 

9. Chief’s Report:  Chief Stockburger provided the following information: 

 We’ve developed a stock pile of excess/old equipment that can be sold at the municipal 
auction normally held in May.  Chief Stockburger will arrange with Attorney Gaziano to 
develop the ordinance allowing the Village to sell the equipment. 

 Officer Seitz is WPD’s representative on the Illinois Law Enforcement Alarm System (ILEAS) 
and has been requested for the NATO Summit to be held in Chicago in May.  The Police 



Committee agrees to send Officer Seitz as compensation for his time will be provided by 
ILEAS. 

 ILEAS dues have been requested by participating agencies to help keep the entity solvent as 
Department of Homeland Security funds dry up.  Police Committee approved paying the 
professional dues of $300.00.  ILEAS teams are trained to respond to disasters, whether man 
made or natural, high risk situations, hostage situations, school or business shootings and is 
available to respond to High Risk Tactical Events.   

 National Police Week event will be held May 18th at the Tebala Shrine Temple.  Traditionally 
WPD sponsors the evening event; it was agreed that WPD would contribute $100.00 to the 
event.  Police Committee members will attempt to attend with Chief Stockburger. 

 Working to arrange a testing date the first Saturday in May for potential candidates 
interested in working in law enforcement in Winnebago. 

 Dare is on the road to being reestablished in Winnebago Middle School.  Funding is coming 
through the Lion’s Club and the PTO. 

 Officer Seitz will attend a Field Training Officer class to become a certified FTO for the 
department – formalizing and strengthening field training for new officers. 

 Solicitors Permit – a representative from Citizen Action – IL will be soliciting in Winnebago.  
This is a non-profit citizen lobby and consumer watchdog organization.  A permit is not 
required as the representative is a volunteer, not seeking donations and does not appear to 
fall under any of the categories regulated by our solicitation ordinance. 

 The Dodge Durango seized during a drug related arrest should arrive within 30 days.  
Conditions are that we keep the vehicle for one year before selling. 

 Win-Bur-Sew Fire Chief Martin sent a letter to Chief Stockburger recognizing the 
professionalism and dedication of two WPD officers who responded to the motorcycle 
fatality that occurred on Kelley Road in early March. 

 WPD did not receive the grant from the state for the new police cruiser. 

 The States Attorney has implemented a liaison program in response to a collection of Police 
Chief’s request for specifically identified ASA’s being assigned to each municipality/police 
department.  Winnebago has been assigned three ASA’s as our liaisons. 
 

10. At 8:00 p.m. Trustee Smith motioned to adjourn, seconded; meeting adjourned. 
 
 
 
         Approved April 25, 2012 


